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CERTIFIED PUBLIC ACCOUNTANT 
4769 ST. ROCH AVE. NEW  ORLEANS, LOUISIANA 70122 

TELEPHONE: (504) 288-0050 

Board of Directors 
Total Comm unity Action, Inc. 

I have audited the accompanying statement of financial position of Total Community Action, Inc. 
(a nonprofit corporation) as of December 31, 2002 and the related  statements of activities and cash flows 
for the year then ended . These financial statements are the responsibility of Total Co mm unity Action, 
Inc.'s management. My responsibility is to express an opinion on these finan cial statements based on my 
audit. 

I conducted  my audit in accordance with 
States  of America, an d 

auditing standards generally accepted  in the United 
u~s, issued  by the Co mptroller General of th e United  

States. Those standards require that I plan an d perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence suppo rting the amounts and disclosures in the financial statements. An audit also includes 
as sessing the accounting principles used and significant estimates  made by management, as well as 
evaluating the overall finan cial statem ent presentation. I believe that my audit provides a reasonable basis 
for my opinion. 

In my opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Total Comm unity Action, Inc. as of Decembe r 31, 2002, an d the changes in its net 
assets an d its cash flows for the year then ended in co nformity with accounting principles generally 
accepted in th e Uniled States  of America . 

In accordance  with Government Auditing Standards, I have also issued  a ~ aort dated  May 29, 
2003, on my co nsideration of Total Comm unity Action, Inc.'s internal co ntrol structure over financial 
repo rting an d my tests of its compliance  wi th  laws, regulations, co ntracts, and grants. This repo rt is an  
integral part of an  audit performed in accordance with Government Auditine Standards an d should be read 
in conjunction with this repo rt in considering the results of my audit. 

M y audit was made for th e p~  of form ing an op inion on th e basic financial statements of 
Total Co mmunity Action, Inc. as a whole. The su pplemen tal information listed  in th e table of co ntents are 
presented  for the puipo se of a&h'tional analysis an d is not a required part of the basic financial statements. 
Th e accompanying sched ule of expenditures of fed eral awards is presented for purposes of additional 
analysis as required by U.S. Office of Managemeot an d Budget Circular A-133, "Audits of States, Local 
Governments, an d Non-Profit Organizations," and is not a required part of the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of the basic financial 
statemen ts and, in my opinion, is fairly stated , in all material re spects, in relation to th e basic financial 
statements taken as a whole. 

New Orleans, Louisian a 
Ma y 29, 2003 

MEMBER 
Amencan Ins~tute of Certified Public Accountants ~ Society of Louisiana Certified Public Accountants 



TOTAL COM M UNITY ACTION, INC. 

STATEM ENT OF FINANCIAL POSITION 

Cash, including certificates of dcpesit of $190,753 

Investment securities (Notes A5 and B) 

Receivables 
Grants (Notes A6 and C) 
Travel advances 
Interest 
Subrecipients 
Other 

Property and ~qaipmeat-at cost ('Notc A4 and D) 

Economic interest - Economic Development 
Unit, Inc. (Note E) 

Total assets 

Notes payable (Note F) 

Accotmts payable and accrued liabilities 

Pension contribution payable (Note G) 

Total liabilities 

Commitments (N ote H) 

Net assets 
Unrestricted  
Temporarily restricted 
Permanently reslricted 

Total net as sets 

Total liabilities and net assets 

$1,218+596 
774 
565 

54,179 
58,334 

LIABILITIES AND NET ASSETS 

The accompanying notes are an integral part of this financial statement. 

$ 947,761 

634,759 

1,332,448 

43.194 

433,200 

$ 3.391.362 

$ 123,106 

811,344 

837,934 

1,772,384 

968,696 
77,052 
573230 

1,618,978 

$ 3.391.36~ 



REVENUES 
Government grunts 
Interest income 
Fund raising, net of direct expenses 

of $6,151 
Unrealized appreciation on investmen t 

securities 
Other 
Net assets released from reslrigtions 

TOTAL COM M UNITY ACTION, INC. 

STATEM ENT OF ACTIVITIES 

For the year ended December 31, 2002 

UNRESTRICTED 

$ - 
16,843 

7,661 

252,707 
27.768.091 

TEM PORARILY 
UNRESTRICTED 

$ 27,589,571 
4,216 

<27,741,643> 

TOTAL REVENI1ES 28.045.302 < 147,856> 

EXPENSES 
Salaries 
Fringe benefits 
Travel 
Contractual 
Supplies 
Food costs 
Subreeipien t costs 
Equipment expense 
Insurance 
Utility ~ stance 
Telephone 
Rent 
Utilities 
Vehicle expense 
Postage 
Other co sts 

Net assets - restated, 
beginning of year (Note I) 

Net assets, en d of year 

8,748,554 
2,223,388 
133,194 
458,583 
962,700 
815,846 

5,988,692 
498,648 
298,512 

2,733,777 
97,336 
648,676 
251,244 
105,919 
47,710 

3,546,36_ [1 

27.559.140 

486,162 

482,534 

$ 968.6_~_~ 

The accompanying notes are an integral part of this financial statemen t. 

PERM ANENTLY 
RESTRICTED 

$ 
5,674 

45,212 

<26,448> 

24,438 

< 147,856> 24,438 

224,908 

77_052 

548,792 

$ 573.2300 

$ 27,589,571 
26,733 

7,661 

45,212 
252,707 

27,921,884 

s,74s,554 
2,223,388 
133,194 
458,583 
962,700 
815,846 

5,988,692 
498,648 
298,512 

2,733,777 
97,336 
648,676 
251,244 
105,919 
47,710 

3,546,361 

27,559,140 

362,744 

1,256,234 

$~ ,fi18.978 



TOTAL COM M UNITY ACTION, INC. 

STATEM ENT OF CASH FLOW S 

For the year ended December 31, 2002 

Increase <de crease> in cash and cash eq uivalents 

Cash flows from operating activities: 
In~  in net assets $ 362,744 
Adjustments to reconcile increase in net assets to net 

cash provided by operating activities: 
Unrealized depreciation of investments < 45,212> 

Changes in asse ts an d liabilities: 
Decrease in grants receivable 
Decrease in Wavel advances 
Increase in accrued  interest 
Increase in due from subrccipicnts 
Increase in other receivables 
Decrease in accounts payable and accrued liabilities 
Decrease in pe nsion contribution payable 

Net cash provided by ope rating activities 

Cash flows from investing activities : 
Purchase of investments 
Proceed s from sale of investments 
Acquisition of transportation equipment 

Net cash used in investing activities 

Cash flows from financing activities: 
Paym ent of notes pa yable 
Proceeds from note payable 

Net cash provided by  financing activities 

Net in crease in cash and cash eq uivalents 

Cash <overdm~  an d cash equivalents, beginning of year 

Cash an d cash equivalents, end of year 

The accompanying notes are an  integral part of this financial statem ent. 

1,991,380 
388 

<565> 
<725,359> 
<11,816> 
<36,593> 
<12,366> 1,159,857 

1,522,601 

<194,885> 
184,253 
<43,194> 
<53,826> 

<1,743> 
28,957 

27,214 

1,495,989 

<548,228> 

$_ 947.761 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS 

NOTE A - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES 

A summary of the significant accounting policies consistently applied in the p~ aration of the 
accompanying financial statem ents follows: 

Total Community Action, Inc. was organized to promote and develop econom ic opportunity 
in the City of New Orleans, to promote the education and welfare of the pen plc of New 
Orleans, and to mobilize such human and finan cial resources as may be available to combat 
poverty in New Orleans. 

The corporation's financial statements are presented in  accordance with requirements 
established by the Financial Accounting Standards Board (FASB) as set forth in the 
Statement of Financial Accounting Standards No. 117, "Financial Statements of Not-For- 
Profit Organizations," dategt Jane 1993. Accordingly, the net assets of the corporation arc 
reclassified to pre,~nt the following classes: (a) un restricted  net assets, (b) temporarily 
restricted net assets, and (c) permane ntly restricted  net assets. 

Net as sets of the restricted class are created only by donor-impo sed restrictions  on their use. 
All other net assets, including board-designated or appropriated amoan ts, are legally 
umestricted, and are reported  as  part of the unrestricted  class. 

For finan cial r~ orting, the co rporation recognizes all co ntributed  support as  inco me in the 
period rece ived. Contributed  su pport is reported as ~ eted  or restricted depen ding on  the 
existence of donor stipulations that limit the use of the support. W hen a donor re strietion  
expires, that is, when a stipulated  time restriction ends or purpo~ restriction is acco mplishe~ 
temporarily re stricted  net as sets and permanently restricted net as sets are classified to 
unrestricted net as sets and repo rted  in th e statement of activity as  "net as sets released from 
restrictions ". 

Grant revenue is reco gnized as it is earned in accordance  with approved co ntracts. 

Depreciation is provided for in amoan ts suffi cient to relate the co st of dcprec iablc as sets to 
opemfioas  over their estimated  service lives, principally on the straight-line method. There 
was no depreciation expense for the year ended Decembe r 31, 2002. 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTIN UED 

NOTE  A - SUM M ARY OF SIGNIFICAN T ACCOUNTING POLICIES - CONTINUED 

4. Pran ertv and Eauinment - continued 

It is the policy of the corporation to capitalize all property, fiLm iture, and equipment with an 
acquisition cost in excess of $5,000. 

Under FASB No. 124, "Accounting for Certain Investments Held by Not-for-Profit 
Organizations," investments in marketable securities with readily determinable fair values 
and all investments in debt securities are reported at their fair values in the statement of 
financial position. Unrealized  gains  or looses are included  in the change in net assets. 

The co rporation co ns iders accounts receivable to be fully collectable since the balance  
co nsists principally of payments due un der governm ental contracts. If amoun ts due become 
un co llectible, th ey will be charged  to operations when that determination is made. 

For purposes of the statement of cash flows, th e co rporation co nsiders all investm ents with  
original maturities of three month s or less to be cash equivalents. 

9 

The preparation of financial statements in co nformity with generally accepted accounting 
principles requires management to make estimates  and assumptions  that affect ce rtain 
reported  amoun ts and di sclosures. Accordingly, actual results co uld differ from these 
estimates. 

Cash, and cash equrvalent am ounts reported  in the statement of financial position 
approxima te fair values because of the short ma turities of those investments. 

The fair values of investment securities are based upon quoted  market prices for those or 
similar  investments. 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATE M ENTS - CONTIN UED 

December 31, 2002 

NOTE A - SUM M ARY OF SIGNIFICAN T ACCOUNTIN G POLICIES - CONTINUED 

10. Total Columns of Com bined Statements - Overview 

Total columns are captioned "M emorandum Only" to indicate that thee are presented only to 
assist with financial analysis. Data in these co lumns do not present financial position or 
changes in net assets in co nformity with generally accepted accounting principles. Neither 
is such data co mparable to a consolidation. 

NOTE B - INVESTM ENT SECURITIES 

Investment securities, co st and approximate market value at December 31, 2002 co nsist of th e 
following: 

Government secm ities 
M utual funds 

Fair M arket 
Value 

$ 524,920 
109,839 

$ 634.759 

Cost 

$ 508,527 
120,126 

$ 628.653 

The unrealized appreciation for the year ended December 31, 2002 totaled  $45,212. As of 
December 31, 2002, the cumulative unrealized appreciation totaled $6,106. 

NOTE  C - GRANTS RECEIVABLE 

Th e grants receivable co nsist of the followi ng as of December 31, 2002: 

State of  Louisiana Department of Social Services 
City of New  Orleans 
State of  Louisiana - Department of  Labor 
State of  Louisiana- Dcpartm aat of Education 
U.S. Department of Health and Human Services 
Louismna Housing Finance Agency 

$ 14,112 
34,065 
196,830 
262,485 
361,745 
349,359 

$1.218.5~  



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

NOTE D - PROPERTY AN D EQUIPM ENT 

Property and equipment at December 31, 2002 consist of the following: 

Transportation eq mpmco t 
less accmon lated depreciation 

$ 62,486 
< 19,292> 
$ 43.194 

Total Community Action, Inc. follows the practice of not capitalizing furniture, fixtures, eq mpment 
and leasehold improvements acquired wi th federal or state funds, since the government has a 
reversionary interest in such assets. These assets totaled $195,070 at Decamber 31, 2002. 

NOTE E - ECONOM IC IN TEREST - ECONOMI C DEVELOPM ENT UN IT, INC. 

On Novembe r 2, 1999, Total Community Action, Inc. cance lled its note receivable with Economic 
Development Unit, Inc. totaling $433,200. In consideration of the cancellation of the note, Total 
Community Action, Inc. received  three appointments to the Board of Directors of Economic 
Development Unit, Inc. The Board of Dirce tors shall consist of betweon  six an d nine membe rs. In 
addition, upon dissolution of Eco nomic Development Unit, Inc., the property and assets shall be  
donated  an d distribuled to Total Community Action, Inc. The Articles of Incorporation of 
Economi c Dev elopment Unit, Inc. has been amended to reflect the change in the Board of 
Director's co mpo sition an d th e distribution of  its assets an d prope rty upon di ssolution, 

Th e unaudited  financial statements of Economi c Dev elop ment Unit, Inc. as of an d for the year 
ended December 31, 2002 co nsist of tbe  followi ng: 

Cash 

Receivables 

STATEM ENT OF FINANCIAL POSITION 
DECEM BER 31, 2002 

ASSETS 

Property and eq uipment-at cost 
Building 
Improvem ents 
Office  Equipme nt 

less accumulated  depreciation 

Land 

Depo sits 

Total as sets 

$ 147,293 

10,434 

604,030 
78,365 
15,522 
697,917 
<697,334> 

583 

10 

LIABILITIES AND NET ASSETS 

Accounts payable and accrued  
liabilities $ 12,000 

M ortgage note payable 

Total liabilities  

Net as sets - unrestricted 

Total net assets 

189,942 

201,942 

156,548 

156,548 

Total liab ilities and net assets $ 358A90 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FIN ANCIAL STATEM ENTS - CONTINUED 

NOTE E - ECONOM IC IN TE REST- ECONOM IC DEVELOPM ENT UNIT, INC. - CONTINUED 

STATEM ENT OF ACTIVITIES 
]For the year ended December 31, 2002 

RE VENUE 
Rental income, less direct expenses of $254,223 
Interest incom e 

Total revenue 

EXPENSES 
M anagement and general 

Total expenses 

Decrease in net assets 
Net assets, beginning of year 
Net assets, end of year 

NOTE F - NOTES PAYABLE 

$ <24,214> 
1,753 

<22,461> 

13,765 
13,765 

<36,226> 
192,774 

$ 1565,5~  

The notes payable co nsists of the following as of the December 31, 2002: 

Note payable to bank, at a 7.25%  interest rate, due M arch, 
2006. Payab le in monthly installments of $800, and a balloon 
pa yment of $86,714. The note is secured by a certificate of 
deposit totaling $140,629 $ 94,149 

Note payab le to Tota/ Comm unity Action Fed era! Credit 
Union due Deco mbcr, 2005. Payable in montly installm ents 
of $447, including interest at the rate of 9% . The note is 
secured by transportation equipment totaling $20,779. 14,042 

Note payable to Total Community Action Fed eral Cred it 
Union due Decembe r, 2005. Payable in montly installments 
of $474, including interest at the rate of 9%. Th e note is 
secured by  transportation equipment totaling $22,414. 14,915 

$123~  

The interest expense for the year ended Decembe r 31, 2002 totaled  $7,857 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

December 31, 2002 

NOTE F - NOTE S PAYABLE - CONTINUED 

The aggregate maturities of the notes payable consist of the following: 

Year ended 
December 31, 

2003 
2004 
2005 
2006 

NOTE G - PENSION PLAN 

$ 13,603 
14,823 
9,549 
85,131 

$123.fl.06 

Total Community Action, Inc. sponsors a defined  co ntribution employee pe nsion plan covering nil 
employees twenty-one years or older who have worked for the corporation a minimum of three  
years. The co rporation decides the amount, ff anything, to co ntribute each year to the individuni 
retirement accounts for th e eligible employees based on a percentage of annual co mpensation

. The 
pe rcentage, determined  by the Board of Directors, was 9.5%  or $837,934 for the year ended  
December 31, 2002. 

NOTE  H - COM M ITM ENTS 

The co rporation lea ses its administrative and program offi ces annually. The rental expe nse  for the 
year ended Decembe r 31, 2002 totaled $648,676. 

NOTE I- FESTATE M ENT OF PRIOR YEAR NET ASSETS  

The prior year net assets were restated at Decembe r 31
, 2001 for an error in recording at.cre ed  

interest receivable ($48,704) an d the prior year fund raising reveun e ($19,743). Th e rcstatemeut of 
the net assets is as follows: 

Temporarily Perm an ently 
Unrestricted Restricted Restated 

Net assets, December 31,2001 $ 414,087 

Correction of prior year errors 68,4~17 

$ 224,908 $ 548,792 $1,187,787 

68,447 

$ 1.256.234_ 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

NOTE J- RELATED PARTY TRANSACTI ONS 

The principal premises of Total Community Action, Inc. is leased  from an affiliated non-profit 
corporation. M an~agement is of the opinion that rental payments made to this affi liated  co rporation 
are comparable with those charged  by various bus iness enterprises in the City of New Orleans, The 
rental payments for the year ended December 31, 2002 totaled $209,975. 

Additionally, Total Community Action, inc. presently provides admini strative and technical 
assistance to a program it sponsors. This program sells janitorial supplies to the public, its sponsors, 
and the private sector. Management is of the opinion that the prices charged  Total Conununity 
Action, Inc. are comparable with those purchased through outside suppliers. Th e purchases for the 
year ended  Decembe r 3 I, 2002 totaled  $60,712. 

Th e co rporation owes $28,957 to the Total Co mmunity Action Fed eral Credit Union for the 
purchase of transpotlation equipment in 2002. M anagement is of th e opinion that the interest rate 
charged (9%) was comparable to that cha rged  by various financial institutions. 

NOTE K - PERMA NENTLY RESTRICTED NET ASSETS 

Total Community Action, Inc. is serf-insured for employee unemployment compensation claims 
through the establishment of an unemployment insurance fund. 

Transfers of $15,933 were made from program funds to the unemployment insurance fund for the 
year ended  Decembe r 31, 2002, which is accounted for as  revenue of the un employment insurance  
fund and an  expe nse of the related program. The unemploym ent insurance fund reimburses the 
unrestricted  fund for all direct costs in administering the program and transfers all net interest 
inco me earned on un employmen t insurance funds to th e unrestricted  fund, 

All known claims as of December 31, 2002 have been recorded  in the financial statements. 

NOTE L - IN COM E TAXES 

The co rporation is exempt from corporation inco me taxes under Section 501(c)(3) of the Internal 
Revenue Code. 

NOTE M  - BOARD OF DIRECTORS 

Th e Board of Directors is a volun tary board; therefore, no compensation has been paid to any 
membe r. 

NOTE N - CONCENTRATION OF CRE DIT RISK 

Cash balan ces are adequately insured by federal deposit insurance  and securities pled ged  with the 
Fed eral Rese rve Bank an d Federal Home Loan Bank. 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

NOTE  O - CASH FLOW  INFORM ATION 

The interest paid for the year ended December 31, 2002 totaled  $7,857 

NOTE P - ECONOM IC DEPENDENCY 

Total Community Action, Inc. receives a majority of its revenues from funds provided through 
grants administered by the Department of Human Services and the State of Louisian a. The grant 
amounts are appropriated  each year by the federal and state governments. If significant budget cuts 
are effected at the federal an d/or state level, the am ount of the funds Total Community Action, Inc. 
receives could be reduced significantly and have an  adverse impact on its operations. M anagement 
is not aware of an y actions that will adversely affect the am ount of funds Total Community Action, 
Inc. will receive in th e next fiscal year. 

The corporation is supported primarily through grants from governmental agencies. Approximately 
99% of the corporation support for the year ended December 31, 2002 cam e from these grants. 
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TOTAL COM M UNITY ACTION, INC. 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

For the year ended December 31, 2002 

U. S. DEPARTM ENT OF HEALTH AND HUMAN SERVICF~ 
Head Start - Full Year Cen~f & Hoa~e Based & Train~g 
and Technical Assi.~ance 

Urban and Rural Community Economic Development (Operational) 

Passed tl~xmgh State of Louisian~ 
ti~me Eaer~  Am~  ~ ognm  
Community Service* Blocg Gram 
Proje~ Indep~ km ~ 
T~ntmmry Assistance to Needy F~ ih'es 
Teen Pre~aancy Preve~ i~tl 

TOTAL U.S. DEPARTM ENT  OF HEALTH AND HUM AN SERVICES 

U.S. DEPARTM ENT OF AGRICULTURE 
Passod ~'ough ~  of Loui~.ma: 
Child Care Food l~  

TOTAL  U.S. DEPAR TM ENT OF AGRICULTURE 

U.S. DEP ARTM ENT  OF ENERGY 
Passed tha'ough State of Louisiana: 
W eatherization Assistance Pro~  

TOTAL U.S. DEPAR TMENT  OF ENERGY 

U.S. DEPARTM ENT OF HOUSING AND URBAN DEVELOPM ENT 
Passed through City of  New O 'leam : 
M inor Home Repairs - Total C.~mmmfiay Actkm 

TOTAL U.S. DEP ARTM Ent1" OF HOUSING AND URBAN 
DEVELOPMENT 

U.S. DEPARTM ENT OF LABOR 
Pessed tl~ gh State of I.~m~ier~: 
W elf~e - to - W ork 

TOTAL  U.S. DEPAR TM ENT OF LABOR 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

93.568 
93.569 
93.561 
93.558 
93.558 

20.558 

2,gg4,St_6 
2,898,507 
60,469 
208,703 
3,861 

SUBRECIPIENT 
CO STS 

$ 5,988,692 

1,123~798 

1.123.798 

89,130 

89,130 

I. The Schedule of F2q3enditures of Fedeial Awards was prepared on the aomud basis of  aocotmting. 
2. The Head Start grant requires nott-federal malching funds to~aling 20% of the ~mt. Thein-kindcontrlbutions~taled$6,144,141fortheyearended 

December 32, 2002. The cotpofati~  was in compliance with the re tching requirements of the pant. 



 

CERTIFIED PUBLIC ACCOUNTANT 
476g ST. ROCH AVE. NEW  ORLEANS, LOUISIANA 70122 

TELEPHONE: (504) 288-0050 

I~ PORT ON COM PLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT 

OF FINANCIAL STATEM ENTS PERFORM ED IN ACCORDANCE 
W 1TH 

BOard of Directors 
Total Communi~ Action, Inc. 

I have audited the financial statements of Total Community Action, Inc. (a non-profit coq~oration) 
as of and for the year ended  December 31, 2002, an d have issued  my report thereon dated May 29, 2003. I 
conducted my audit in acco rdance with auditing standards generally accepted  in the United  States of 
America an d the standards applicable to financial statements contained in Government Auditing Standards, 
issued by th e comp~olle~ General of th e United  States. 

As part of obtaining reasonable as su rance about wheth er Total Community Action, Inc.'s financial 
s~tements ate free of material misstmement, I performed  tests of its compliance wi th certain provisions of 
laws, regulations, co ntracts, and grants, noncomplian ce wi th which could have a direct and material effect 
on the determination of financial statement amounts. However, providing an  opinion on co mplian ce  with  
those provisions was not an objective of my audit, and accordingly, I do not express such an  op imon. The 
results of my tests disclosed no instances of nonco mpliance  that are required  to be reported  under 

Ma y 29, 2003 

MEMBER 
American I~ t~ ts o( Cectified Public Accountants * Society of Louisklr~ Certified Pu~ic Ac~o~  



 

CERTIFIED PUBLIC ACCOUNTANT 
4789 ST. ROCH AVE. NEW ORLEANS, LOUISIANA 70122 

TELEPHONE: (504) 2880050 

REPORT ON COM PLIANCE W ITH RE QUIREM ENTS 
APPLICABLE TO EACH MAJOR PROGRAM  AND ON 

INTERNAL CONTROL OVER COMP LIANCE IN  
ACCORDANCE W ITH OM B CIRUCLAR A-133 

Board of Directors 
Total Community Action, Inc. 

I have audited the compliance of Total Community Action, Inc. (a non-profit corporation) with the 
types of compliance rex]nirements describe d in the "U.S. Offi ce of Management and Budget (OM B) 
Circular A-133 Compliance Supplement" that are applicable to each of its major federal prog~dms for the 
year ended December 31, 2002. Total Co mmunity Action, Inc.'s major fed eral programs arc identified in 
the summary of auditor's resalts section of the accompany sched ule of findings and questioned  co sts. 
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major 
fed eral programs is the responsibility of Total Community Action, Inc.'s management. My responsihility is 
to express an opinion on Total Commtmity Action, inc.'s compliance based on my audit. 

I co nducted  my audit of complian co  in aceordance  wi th auditing standards generally acce pted  in 
th e United  States of America; th e standards appliea blc to financial audi ts contained  in Gove rnm ent 
Auditing Standards, issued by the Comptroller Gcnoral of the United States; and OM B Circular A-133, 
"Audits of States , Local Govcrmncnts, an d Non-Profit Organizations." Those standards and OM B Circular 
A-133 req ni re that I plan  and pe rform th e audit to obtain reasoR able assurance  about whether 
noncomplian ce  wi th  the type s of co mpliance  reqniro ments roferred  to above that could have a direct an d 
material effect on a ma jor federal program occurred . An audit inchides examining, on a test basis, evidence 
about Total Co mmunity Action, Inc.'s complian ce with those requirements an d performing such other 
procedures as  I considered  necessary in the circumstances. I believe that my audit provides a reasonable 
basis for my opinion. My audit does not provide a legal determination of Total Co mmunity Action, Inc.'s 
co mpliance wi th those req uirements. In my opinion, Total Conununity Action, Inc. complied, in all 
material reslx~ts, with the requirements referred to above that are applicable to each of its major federal 
programs for the year ended  Dece mba r 31, 2002. 

The man agement of Total Community Action, Inc. is responsible for establishing an d maintaining 
effective internal co ntrol over co mplian ce  wi th the requirements of laws, regulations, co ntraets, and grants 
applicable to federal programs. In planning an d pe rforming my audit, I co nsidered Total Community 
Action, Inc.'s internal co ntrol over co mpliance  wi th requirements that co uld have a direct an d ma terial 
eff ect on a ma jor federal program in order to determine my auditing procedures for the purpose of 
expressing my opinion on co mpliance  an d to test an d report on the internal co ntrol over co mplian co  in 
accordance  with OM B Circular A-133. 

My consideration of the internal control over fina ncial reporting would not necessarily disclose all 
ma tters in th e intern al control over financial reporting that might be a ma terial weaknesses. A material 
weakness is a co ndition in which the design or operation of one or more of th e intern al co ntrol compo nents 
does not reduce to a relalively low level the risk that misstateraea ts in m ounts that would be  material in 
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relation to the financial statements being auditing may occur and not be  detected within a timely period by 
employees in the normal course of performing their assigned functions. I noted no matters involving the 
internal co ntrol over financial reporting and its ope ration that I consider to be  material weaknesses. 

This report is intended for the information of the audit co mmittee, management, others wi thin the 
organization and fed eral awarding agencies an d pass-through entities, an d is not intended to be  and should 
not be used by an yone other than these specified  parties. 

New Orleans, Louisiana 
M ay 29, 2003 

C,P.,q 



TOTAL COM M UNITY ACTION, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

1. 

2. 

3 

4 

5 

6 

An unqualiiied opinion was issued on the financial statements of the auditee. 

The statement that reportable conditions in internal control were disclosed by the audit of 
the financial statements and whether any such conditions were material weaknesses is not 
applicable. 

The audit disclosed no instances of noncompliance that were material to the financial 
statements of the auditee. 

The statement that reportable conditions in internal control over major programs were 
disclosed by the audit and whether an y such co nditions  we re ma terial weaknesses is not 
applicable. 

An unqualiiied opinion was issued on compfiance for major programs. 

The audit disclosed no findings which are required to be reported under Section 510(a) of 
Circular A-133. 

7. Th e major programs for the year ended December 31, 2002 consist of the following: 

8. 

9. 

Head Start-Fall Year Center & Home Based & Training and Technical 
Assistance - CFDA No. 93.600 

Hom e Energy Assistance  Program - CFDA No. 93.568 

Community Services Block Grant - CFDA No. 93.569 

Child Care Food Program  - CFDA No. 10.558 

Th e dollar threshold to distinguish between Type A an d Type B programs was $825,272. 

Th e auditee did not qualify as a low-risk an ditee. 



B. 

C. 

TOTAL COM M UNITY ACTION, INC. 

SCHEDULE OF FINDIN GS AND QUESTIONED COSTS - CONTINUED 

For the year ended Decem ber 31, 2002 

A 

There wcrc no items identified  in the course of my testing during the current year required  to be 
reported. 

Tbe rc wcrc no items identified  in the co urse of my testing during the current year required  to be  
reported . 

There were no prior year audit findi ngs. 


